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16 March 1957

MEMORANDUM FOR: The Inspector General

¢

SUBJECT : First Draft of Revised NSCID No. 1

| 1; 1am attaching in seven copies the results of the deliberations

5 of the Task Force on Revision of NSCID No. 1. It is our understanding
that this first draft will be considered, upon vour approval as a terms

i of reference for the other task forces drafting revisions of the other

' NSCID‘s, and that the final draft of NSCID No. ! will be made after all
the other NSCID's are in final draft form.

2. Pursuant to our interpretation of your instructions, the task
force consgiders this first draft to be the strongest form of the charter
directive and disregards the practical problems involved in its enactment
and effective implementation. We believe that integration of the intelligence
- efforts of the several agencies would be accomplished, that the DCI's
coordinating role would be strengthened, that authority would be
available to the DCI for containment of costs of the intelligence effort
of the United States, and that duplication of effort would be reduced,

if substantially our version of NSCID No. 1 were enacted and effectively
implemented

3. We desire to emphasize that DCI responsibility for the functions
listed in the draft directive without the necessary authority to insure
compliance by all concerned is fatuous. We rehlige fully that the resistance
of all members of the IAC to the enactment of the proposed directive is a

-foregone conclusion. For this reason and in the light of past experience

in negotiating similar directives, we recommend that the President's

Board of Consultants on Foreign Intelligence Activities be consulted

before negotiations are started as to whether the proposed directive
answers the Board's requirernent.
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Chairman, Task Force on NSCID No, 1
i Members of the Task Force

Herbert Scoville, Jr., AD/SI
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FIRST DRAF¥T
15 March 1957

NATIONAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE NO. 1

Pursuant to the provieione of Section 102 of the National Security Act

of 1947, as amended, and for the purposes enunciated in paragraphs

{d) and {(e) thereof, the National Security Council hereby authorizes |

and directs that the following policiés; duties and responsibilities will
govern the conduct of United States intelligence activities in the interest
of national security. The recommendations of the Central Intelligence
Agency, required by Section 102 (d) (2), on matters concerning such
intelligence activities of the Government departmex?ts and agencies as
relate to national security, will, when approved by the National Se curity
Council, issue as Council ﬂiréctives,

e
1. Jurisdiction

1. The jurisdiction of the Central Intelligence Agency embraces
all intelligence activities of the Govermment relating to the national

security. The Central Intelligence Agency shall have no police,

subpoena, or law enforcement powere, or internal security functions.

1. The Director of Central Intelligence and the Ceniral
Intelligence Agency . ’

! 1. The Director of Central Intelligence shall function within
his jurisdiction as the intelligence officer of the National Security
Council and as its executive agent for the purpose of coordinating

S-E-C-R.E-T
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the szllwe:fe activities of the peveral depariments and agencies

i the Goverlnment which relate to the national security.

é. Z. The necessary avthority is hereby delegated by the members
of tive Naticneal Security Council to the Director of Central

Inteliigence, 56 that hic decisiong, orders and directives concerning

the intellizence aclivities of the Govarmment chall be congidered as

emenating irom then:, in their execuilve capacity, and ghall nave full

iorce and effect as such, provided that any agency shall have accese,
through appropriate channels, to the Nptional Sacurity Couacil, in
connection with such directivec.

2.  The Director of Central Intelligence or representatives
depignated by hinmy shall make such surveys and inspections of
departmental intelligence activities and facilities of the variocus
departments and agencies of the Covernment az he may .c";eem
neceggary in connection with hia duly to advif_:xe the National

Security Council and te mueke recormnendations for or to bring

ahout necesgar

Ty integration, coordivation, veduction of duplication,
containment of cosl and the generval improvement of intelld gence
activities. This authority ie subject to the provisions of Section

ticnzl Security Act of 1947, as amended, re
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e Federal Bureau of Investigaiion.
-2 -

ST O X RO A

Approved For Release 2003/05/05 : CIA-RDP85S00362R000600150030-6

25X1



25X1

" Approved For Rele 20@3&5!@536&&&"DP85300362R0000150030-6

Y

4. The Central Intelligence Agency shall fuhittion under the
Director og-ibentral Inteu.igenée as the intelLigeq;e facility of the
Presgident of thd United States and the Natm?al Seturity Council.

5. The Di:frect‘;or of Central Inteuigenc’e;'is respofrsible for the

’ R ‘V_.‘
protection of intelligence sources and methods {rom wmauthorized
disclosure in accordance with paragraph d., {3) of Section 102 of
, €. A
the National Security Act of 1947, as amgiided.

III. Coordination of Intelligence Activities ' . PR

1. Coordination of intelligence adtivities by the Director of
Central Intelligence shall be designed p}imarily to strengthen the
entire governmental intelligence structire, to improve the quality of
intelligence, and to achieve a fully integrated United States intelligence
effort in objective support of policy planning, strategic plannifg, and
operational deciaioné at all appropriate levels within the Government.
A fully integrated iﬁtel!igence effort is considered to mean that:

a. the intelligence production effort of the Central

Intelligence Agency and the departmental intelligence agencies

is continuously oriented toward the requirements of United

States national security interests and objectives.

b. the intelligence collection and source exploitation
effort of the Central Intelligence Agency and the other
intelligence agencies effectively meets the requirements and-

-3 .
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priorities of intelligence relating to the national security.

c. all categories of intelligence needs 'beari"x'fg on the
' i

national security are specifically identified and defined and the

reaporibibilitiés for collection and produlction are appropriately

¢
allocated throughout the governmental intelligence structure.

d. the interchange of intelligence, intelligence information,

H

u Jaffgct.edrampng the !several mtelhgence agencies v.ndefr
ok i ::

appro;bnate secunty p.rovxsxons pres]cribed by thq D;rector of
E : | i

\

+

P
ty ';

Central lntelhgence. subject tio apphc:able provxs:,ona of law. *
; )

! i

2. The Dxrector of Central Intelligence: sha.ll be responsxble for
coordinating intelligence agtivitiee to meet the foregoing objectives.

3. In accordance with Section 303 of the National Security Act

of 1947, as amended, the Director of Central Intellige¥1§é may
appoint such advisory committees and employ such pa',‘rt~time
advisory personnel as he may deem necessary to carry out the
functions of the Agency.

a. 7To advise and assist the Director of Central
Intelligence in the performance of his statutory duties, there
shall be ¢stablished an Intelligence Advisory Committee
consisting of the Director of Central Intelligence, who shall
be chairman thereof, the Directors of the Federal Bureau of

-4 .
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Invectigation and the Nai:mnaI fcu"‘li:y Agency end thg:!,-feapective
i

intelligepce chiefs of the-»Departments of State, Afm;jr, I‘fie.vy,

: R
ol H

end Air Force, and of the Joint Staff {JCS), and the [;tomic
Energy Commission, or their repregentatives. The ;}iréctor
of Ceniral Intelligence may invite the chief, or his r:presentauve,
Gé any ocr- agency ov departzneht havring functions réla.te;i to
the naticnzl security to ®wit with the Intelligence Adv;is;e;ry
Commitiee whenever matiers within the purview of kis agency
are to be discussed. The Direcior of Central hteihgeﬁce may
establish such subcommittees of the Intelligence A‘dvisory
Comritice as he may deem rzcessary, The c:hairmezn ard
secretariats of these vm‘m'cmn‘mitteeﬁ shall be supplieéi by the
Ceniral Intelligence Agency.

IV. Preduction and Dissemination of [ Intelligence by the.
Central Intelligence Agtency

}. The Director of Central Intelligence shall produqie

'n..c141r“ezme rel f; ing £o the national secunty, hereafter r;fer”ed

to a8 P‘Taucnk,.i Intelligence. In the production of Naﬁional;l_ntelligenc31
the Central lntelligence Agencv may make use of exis ng: intelligence
tacilitieg aad may utilize depasi mental im:ellig;ence for su%ch

producticn. The Director of Central Intelligence will not be bound

v B -
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by any concept of coilective rasponsibility in the JI‘OdLLthn
of National In elligence; as 'hé kzas the direct and gole res:ponsibility
for su«:la production. ‘

2. The Central Intelligenéé.- Agency shall also produice
intelligcnée not ctherwise é.véﬂable which is required o éupport the
Centr;,l Intelli x:é Agency pr;)duction and cperations as ;weii as
those of other apprepriate governimental agencies.

3. Normally the Central Intelligénce Agency will, p;-ior to
publication fer general diséemé.na.tion, request the appro';.;riate
departmental intelligence agencies to examine Naticnal Iré&elligence
for the purpose of ascertaining departmental views on as pects
which are related {0 their respective individuél departme;ntal or
agency intelligence interests. Intelligence so examined shall carry

j 3 ¥4

a statement ¢f agency ccncurrenx e therein, or a comment which
sets foerth the subsizntial points of d:'«‘.fferezﬂ;ce ; provided, that delays
in the receipt by the Central Intelligence Agency of such comments
shall pot bar the timely dissemination of national i_nﬁelligei:nce.

4, The Central Intelligence Agency shall disaeminate intelligence

and iaformation in its peasession to the President, membc*s of the

Z

aticnal Security Council and to cther departments and 2 agencies

of the Government, whenever such digseminaticn is apprepriate to

ezl gecurnity. Such diszemimation

their functicns rel;

3 to the nat
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shall be made under security regulations and procedures established
by the Director of Central Intelligence.

5. The Director of Central Intelligence may release intelligence

and intelligence information to foreign governments and international
bodies, subject to the applicable provisicons of law and P;ésidential
policy.

V. Additional Responsibilities of the Ceniral Intelligence Agency

i, Th§ Central Intelligence Agency shall perform, %o_r the
beneiit of the intelliéence organizations of the 60vernn1eiatg such
additional services of common concern as the Director of Central
Intelﬁgénce determines and the National Security Councii approves
can be more efficiently accomplished centrally; and such other
functions and duties related to intelligence affecting the #ational
B -
security as the National Security Council may from time to time
direct,

2. The Director of Central Intelligence may make airrangements
with other departments and agencies to assign to the Cenii:ral

Intelligence Agency such experienced and qualified officejrs and

members as may be of advantage for advicory, operational, or
i

other purposes, in addition to such personnel as the Director of
Central Intelligence may directly emaploy. In each case,% such

departimmentzl personnel will be subject to the necessary peraonnel

- ? -
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procedures of the Ceniral Intelligence Agency and the department
concerned, ISuch personnel must be acceptable to the Central
intelligence Agency and responsible solely to the Director of Central
Intelligence during the period of their assignment.

Vi. EHesponsibilities of Goverm*lental Departments and Agencies
to the Central Intelligence Agercy

1. Whenever the chief of an ixr-.telligencé organization obtains
i.ﬁformation which indicate‘s a;a impending crisis situation, such as
-the outbreak of hostilities involving the United States, or a condition
which affects the sé;urity of the United States to such an extent that
iinnuediate action or decision by the President or the National
Security Council seems to be required, he shall immédiately furnish
the information to the Director of Central intelligence as well as
other officials or agéncies ae rnay be indicated by the circumastances.
The Director of Central Iﬁtéiligence will take such action as he
considers necesgary to fuli evaluation of the furnished information.

2. Subject to the special proviso of Section 102 (e) of the
National Security Act of 1947, as amended, regarding the Federal
Bureau of Investigation, all departments and agencies of the Govern.
ment shall make available to the Ceniral Intelligence Agency all
intelligence, intelligence information and other information in
their possession which the Director of Central Intelligence determincs
has utility for intelligence purpeses. Such material shall be made
&

S-E-C-R-E.T
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available to the Central Intelligence Agency regardless of its
source, classifiéa.tion or. nature. To this end, the so-called
"Third Agency Rule," which provides that classified information
-originating in one agency shall not be disseminated outside the
receiving agency without the consent of the originating agency, is
specifically abrogated insofar as the Central Intelligence Agency
is concerned.

3. Each of the deparﬁheﬁf; and agencies of the Government
shall maintain with the Central intelligence Agency and with each
other, as appropriaté to their respective responsibilities, a
continuing interchange of intelligence information and intelligence
available to them. "Operational' information and scientific,
technological, diploi_na.tic. and other information which has utility
for intelligence purpbses is included in this directive, as well as
info;'mation available only under special security handling
restrictions. The flow of such material shall be immediate,
spontaneous and comprehansive.

4. In cases where the originating agency requests that special

security considerations govern the dissemination of specific rmaterial

to third agencies, such requests will be given the maximum considera-

tion by the Central Intelligence Agency and shall be complied with
-9 . '
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to the maximum extent which the Director of Central Intelligence
shall determine is compatible with the national security.ﬁ subject
to apphcable provmmns of law. |

5. Within the limits ‘of th;it capabihuea. the departments
and agencies of the Government shall provide, produce or collect
euch intelligence and mformatxon as the Central intelligenee Agency
may requeat for its use o;""far that of one of the other departments
-or agencies. Upon determination by the Director of Central

\ Intalugence thet any department or agency so :;-eque sted does not
have ﬁe ea.paﬁility to fulfill seeh a request, the Directoi- of Central
Intelligence shall take such actioﬁ as he deems necessary.

6. In order that the Director of Central Intelligence may
adequately dlscharge his reaponaibilihes to the President and the:
National Security Counc;l. tu:nely departmental action in meeting
Central Intelligence Agency commitments and deadlines is imperative.
Upon specific request of the Director of Central Intelhgence. first
priority shall be gwen by each department or agency to hie require-
ments for collection, production, and the commments on National

Intelligence.

-10 -
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